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WELCOMING REMARKS

Welcoming remarks

Victoria: Bild på Jan

Notera att jan är mster of 

cermonies

Jan Gardberg

President, Swedish Australian 

Chamber of Commerce
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WELCOMING REMARKS

Welcoming remarks

Nils Hedberg Grimlund

Deputy ambassador of Sweden to Australia
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Introduction to BCS | BCS is an important joint Team Sweden project delivering 

market insights to Swedish companies worldwide

BUSINESS CLIMATE SURVEY RESULTS

Supporting Swedish 

business

Understanding local 

opportunities

A joint effort

Team Sweden

Team Sweden

Team Sweden in Australia consists of the Embassy of Sweden, Business 

Sweden and Swedish Australian Chamber of Commerce

Together, we co-develop the BCS to better support Swedish companies locally 

and provide market insights

>
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Since 2020, the Business Climate Survey (BCS) captures the current views and future expectations of 

Swedish companies abroad. Mapping key insights on economic developments, success factors, local conditions, 

and sustainability, giving business leaders the opportunity to compare results across markets and regions 

7

2020 2021 2022 2023 2024 2025

Australia included 

for the first time
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Introduction to BCS | BCS has a broad geographical coverage including 37 markets 

and has 2,000+ respondents worldwide 

BUSINESS CLIMATE SURVEY RESULTS

37 

markets

BCS geographical coverage 2025 Number of responses per market for BCS 2025

+2,000

respondents
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Summary of global BCS 2025

Global BCS | Global BCS shows that despite geopolitical turmoil, Swedish companies 

keep performing well internationally and, though more cautious, remain optimistic

BUSINESS CLIMATE SURVEY

% of respondents scoring above 3 on scale 1-5

Key insights

2022 2023 20242021 2025

Profitability past year 66%70%63% 69% 68%

Investment plans coming 

year, compared to last year

Value of Brand Sweden 

when doing business
82%82%62% 60% 81%

Customer’s environmental 

considerations
38%43%36% 40% 43%

Perception of business 

climate (deep-dive next slide)

46%48%50% 55% 48%

82% 76%86% 87% 82%

• Perception of business climate and 

investment plans are both at lowest 

point in last 5 year, indicating that 

geopolitical turmoil is making 

companies more cautious

• Despite this, Swedish companies 

keep performing well, with 

profitability reported in 2025 being in 

line with past 5 years

• In uncertain times like these, the 

Swedish brand is very important for 

Swedish companies doing business 

abroad

1

2

3

1

2

3
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Global BCS | In 2025 we see a cautious business, however 76% report an overall 

score above three signaling a moderate positive outlook

BUSINESS CLIMATE SURVEY RESULTS

Global weighted average 2024: 3,4

Business climate index by market 20251

(1 = very poor, 5 = very good)

Note: (1) Index measuring Swedish companies views of the current business climate, where 1 equals very poor and 5 very good

Global weighted average 2025: 3,25

Australia scored a 

business climate 

index of 3,23, just 

below the global 

average
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Australia BCS | Australia’s BCS, gathered 47 responses from Swedish companies, 

most of which were large, mature companies within industrial and professional services

BUSINESS CLIMATE SURVEY RESULTS

Size of companies1 Main industry Age of Swedish 

subsidiaries2

Note: (1) Company size are based on global employee count: Small (0–249), Medium (250–1000), Large (>1000) (2) Company age reflects the year of first market entry in Australia: Mature (entered in 2003 or earlier), Experienced (2004–2019), Newcomer (2020 
or later)

41%

41%

18%

Industrial

Professional

services

Consumer

58%

13%

29%

Large

Medium

Small

100%

47%

21%

32%

Mature

Experienced

Newcomer

Company breakdown by size, industry & maturity of respondents
n=47
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Very poor / Poor Neutral Very good / Good

20%

40%
38%

Example quotes from respondents

12

How do you perceive the current business climate in Australia?1

n=45*

Question 1 | 78% of the Swedish companies perceive a positive or neutral business 

climate in Australia

BUSINESS CLIMATE SURVEY RESULTS

Note: (1) Index measures Swedish companies’ views of the current business climate, with scores of 1–2 indicating very poor/poor, 3 indicating neutral, and 4–5 indicating very good 
* Remaining 2% in graph answered don’t know/ not applicable 

Business climate is industry dependent. We sell … 

that are sought after and therefore consider the 

business climate in Australia favorable 

Respondent answer: Neutral

We're operating in a good, healthy and growing 

sector in Australia
Respondent answer: Very good

Tariffs from US are likely to impact although the 

extent is not known at this stage

Respondent answer: Neutral

People are clearly spending less or considering their 

spending more carefully 

Respondent answer: Poor

Sector challenges, 

uncertainty, and 

cautious spending 

drive poor business 

climate ratings

78%
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Comments
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How would you describe your company’s financial performance in Australia in the past year?
n=47*

Question 2 | 91% of the surveyed Swedish companies reported a profitable or break-

even year in 2023-2024

BUSINESS CLIMATE SURVEY RESULTS

• The results show that few Swedish 

companies in Australia reported losses, 

likely due to Australia’s position as a growing 

economy, characterized by limited domestic 

competition, high price levels, and a 

favorable business climate

• Among the 74% of companies that reported 

profitability, the highest results came from 

large and mature companies, with 94% 

reporting profits

• Overall, 6% of responding companies 

reported losses, with newcomers accounting 

for the highest share at 13%, indicating that 

smaller companies may need time in the 

Australian market to establish themselves 

and build scale before achieving profitability

* Remaining 3% in graph answered don’t know/ not applicable 

Loss Break-even Profitable

6%

17%

74%

91%
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Compared to the development in the past year, what are your expectations for the coming year for your 

industry in Australia regarding turnover?
n=47*

Question 3 | 83% of the Swedish companies expect increased or unchanged industry 

turnover in the coming year

BUSINESS CLIMATE SURVEY RESULTS

Comments

Decrease Unchanged Increase

15%
13%

70%

• In Australia, 83% of Swedish companies 

expect their industry turnover to increase 

or stay the same in the coming year. Of 

these, 70% plan to increase, compared with 

65% in the global BCS, showing a positive 

outlook for the Australian market

• Across all company sizes, expectations 

for turnover growth are high, with small 

companies being the most optimistic

• Across sectors, industrial companies 

demonstrate the strongest growth 

expectations, while the professional 

services sector is the least optimistic

* Remaining 2% in graph answered don’t know/ not applicable 

83%
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To what extent do you see potential for your company to increase its market share in Australia in the 

coming year?
n=47*

Question 4 | 91% of Swedish companies see moderate to high potential to grow market 

share in Australia coming year

BUSINESS CLIMATE SURVEY RESULTS

Comments

Low potential Moderate potential High potential

9%

60%

31%

• The results indicate a positive growth

outlook among Swedish companies in 

the Australian market, with 91% seeing 

moderate to high potential to grow market 

share

• This positive outlook is consistent 

across all company sizes and industries, 

suggesting the trend spans the entire market

* Remaining 2% in graph answered don’t know/ not applicable 

91%
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Leave / Reduced Unchanged Increase

15%

40% 40%

16

What are your company's investment plans for the coming 12 months in Australia, compared to the past 12 

months?
n=47*

Question 5 | 80% of the respondents will either increase or maintain the same level of 

investment in Australia

BUSINESS CLIMATE SURVEY RESULTS

Comments

• Even in a slightly cautious business 

climate, a majority of Swedish companies 

in Australia plan to maintain or grow their 

investments, with 80% intending to 

increase or maintain investment levels

• The industrial sector is the most likely to 

increase investments over the next 12 

months, whereas the consumer goods 

sector has the highest proportion of 

companies considering reduced investments

* Remaining 5% in graph answered don’t know/ not applicable 

80%
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Example quotes from respondents

To what extent do customers in Australia consider environmental aspects in their purchasing decisions?
n=46*

Question 6 | 72% of respondents report that Australian customers consider 

environmental aspects in purchasing decisions

BUSINESS CLIMATE SURVEY RESULTS

Not at all / Little Partially / Much Very much

24%

59%

13%

17

Huge potential! But in the purchasing decision it is 

still very much a dollar-figure impact rather than what 

will be good from an environmental perspective 

Respondent answer: Not at all / Little

Our customers are becoming increasingly aware of 

our sustainability credentials and Sustainability is 

now a real motive for purchase
Respondent answer: Not at all / Little

There is a strong awareness and increasing pressure 

on sustainability in product manufacturing and 

disposal, with an extra focus on single-use items. 

Customers are demanding visibility into our 

sustainability strategy and related activities 

Respondent answer: Very much

* Remaining 4% in graph answered don’t know/ not applicable

72%

Australian results are 

34 p.p. higher than 

global results at 38%
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To what extent would you estimate that the “Swedish brand” contributes to your business in Australia?
n=47

Question 7 | Brand Sweden adds value with 87 % of Swedish companies in Australia 

seeing it as a competitive advantage

BUSINESS CLIMATE SURVEY RESULTS

Comments

Not at all / Little Partially / Much Very much

13%

64%

23%

• 87% of Swedish companies in Australia 

say Brand Sweden contributes partially 

to very much to their Australian business, 

compared with 80% in the global survey

• Small and medium-sized companies are 

the most likely to rate Brand Sweden as 

contributing “very much,” more so than 

larger brands. This is partly because large 

subsidiaries often consider themselves 

Australian

• Australian partners see Swedish firms as 

innovative, reliable, and sustainability-

focused, and together with Swedish values, 

this gives the Swedish brand strong appeal 

in the Australian market

• Team Sweden works proactively with 

promoting Swedish subsidiaries under 

brand Sweden and are currently leading 

initiatives within mining and smart cities 

87%
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Key insights from Australia’s BCS

Australian BCS shows a positive outlook, with most Swedish companies being 

optimistic, profitable, and looking into future investments

BUSINESS CLIMATE SURVEY RESULTS

Swedish companies in Australia are…

• Optimistic about the market

• Profitable in general

• Planning to invest more for future growth

Question 1 | 78% of the Swedish companies perceive a positive or neutral business climate in Australia

Question 2 | 91% of the surveyed Swedish companies reported a profitable or break-even year in 2023-2024

Question 3 | 83% of the Swedish companies expect increased or unchanged industry turnover in the coming year

Question 5 | 80% of the respondents will either increase or maintain the same level of investment in Australia

78% of the Swedish companies perceive a 

positive or neutral business climate in Australia

1

83% of the Swedish companies expect 

increased or unchanged industry turnover in the 

coming 12 months

2

91% of the surveyed Swedish companies 

reported a profitable or break-even year in 2023-

2024 

3

80% of the respondents will either increase or 

maintain the same level of investment in Australia

4

>
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PANEL DISCUSSION

Panel discussion

Moderator

Jan Gardberg

President, Swedish Australian 

Chamber of Commerce

Speaker 1

Martin Ekberg

BuS Country Manager to 

Australia

Speaker 2

Jason Collins

CEO European Australian 

Business Council

Speaker 3

Joanna Pocztowska

Head of Trade and Economic 

Affairs
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Upcoming team Sweden events

BUSINESS CLIMATE SURVEY RESULTS

• 18-19 Sept – Swedish Australian Sustainable Innovation, Technology and Design Summit, Melbourne Connect, 

University of Melbourne

• 21-23 Oct – Sweden at IMARC, ICC Sydney

• 23-24 Oct – NZ-EU Business Summit

• 28 Oct – SACC AGM, hybrid meeting, followed by networking, Sydney 

• 27 Nov – SWEDISH BUSINESS IN AUSTRALIA AWARDS & CHRISTMAS DINNER, The Fullerton Hotel, Sydney
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INNOVATION

SUMMIT
MELBOURNE

18-19 SEPT 2025

Scan to register:
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SWEDISH 
BUSINESS 
AWARDS & 
CHRISTMAS 
DINNER

27 Nov 2025, 
Sydney
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Download the Australian and global BCS below

Business Climate Survey 

Australia 2025

Global Business Climate 

Survey 2025
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